
Soukie Speaks presents 

 
 Getting Your Entrepreneurial Dream on 

Track Exercise: Part 1 

 

 

 

“Self-Introduction” 

So, if you’re looking at this form, it means that you’re interested in taking the 

entrepreneurial leap, but you’re not quite sure if you’re ready yet. Well, you’re in the 

right place! If you answer the following questions thoroughly, you should have a good 

idea of where you are and where you would like to be. This exercise isn’t about being 

perfect or fearless, it’s about seeing if you have, or are willing to develop, the drive, 

skills and resources needed to become a successful entrepreneur. Get ready to meet 

yourself! 



1. Family Considerations 
 

If you live at home with parents, guardians or you live alone: 

 

a) Is your family conservative or liberal?  

b) What kind of limitations or freedoms do you have?  

c) Who is the decision-maker in your family?  

d) Is the decision-maker open to new ideas or navigating new situations?  

e) Who is your biggest ally when it comes to decision making in your family? 

f) Who is the most challenging person to onboard when it comes to decision 

making in your family?   

g) Do you have a lot of responsibilities at home? What are they? 

h) Are you an influencer in your family? If so, how?  

i) Are you generally able to make decisions that you feel are right for you?  

j) Is your family generally supportive of these decisions?  

k) Do you have a strong network of friends? 

l) Do you feel that your friends support you and your dreams?  

m) Would you share your entrepreneurial dreams with your friends or your family 

first? 

 

If you have your own family: 

 

a) Do you work? How many hours a week?  

b) Does your spouse work? How many hours a week? 

c) Is your spouse conservative or liberal?  

d) Is your spouse open to new ideas or navigating new situations?  

e) Who shoulders most of the domestic responsibilities?  

f) Is your spouse open to re-negotiating the distribution of these responsibilities?  

g) Do you have “me time” during the day? What does that look like?  

h) Do you have children? Do they require round-clock care?  

i) Are your children supportive of you?  

j) Do you have a family network or support system that helps you if you need it?  

 

 

 



Now, over to you! 

Imagine that you’re about to launch your startup. Based on the answers above, 

summarize in a few sentences:  

 Who you would talk to about launching your startup first? 

 How you would conceptualize your new entrepreneurial idea for them? 

 When you would share it with them?  

 Who you would recruit to be your ally when you break the news? 

 How you would renegotiate your responsibilities to accommodate your startup 

journey? 

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

  

 

 

 

 

             



2. Personality Considerations 
 

a. Do you find yourself consistently doing things for external validation?  

b. Do you avoid tasks and actions that can’t get you some form of public 

attention or praise?  

c. Do you prefer working alone? If so, why?  

d. Do you feel the need to always be in control in a group situation?  

e. How do you deal with conflict?  

f. Do you have trouble saying no to people?  

g. Do you have a high threshold for stress?  

h. How do you deal with stress?  

i. Are you generally a patient person?  

j. How do you deal with criticism or social disapproval?  

k. Can you admit when you need help or when you’ve made a mistake?  

l. Are you willing to learn from your mistakes?  

m. Are you able to engage in self-reflection? If not, why?  

n. Do you like to learn for the sake of learning?  

o. Are you an introvert or an extrovert? 

p. Are you a good listener?   

 

Now, over to you! 

Based on the answers above, identify your strengths, weaknesses and the areas you 

need to improve in the table below:  

Strengths  Weaknesses Areas for Improvements 

   



3. Skill Considerations 
 

a. What tangible skills do you have?  

b. What intangible skills do you have?  

c. Could you use your current skillset in your future startup? How?  

d. What kind of skills would you need to acquire for your future startup? How 

would you acquire them?  

e. What kind of skills would you like to improve for your future startup? How 

would you improve them?  

f. How would you prioritize which skill you would improve or acquire first?  

g. Is it financially feasible for you to improve or acquire new skills?  

h. What level of competence would you like to achieve (i.e. beginner’s 

understanding vs. mastery)? 

i. Would improving or acquiring these skills be realistic for you?  

j. Would it make more sense to bring on a partner or intern who has an 

understanding of the skill you want to improve or acquire? 

  

Now, over to you! 

Based on the answers above, identify what skills you have, ones you would like to 

improve, ones you would like to acquire and the people you know who currently 

possess these skills and might be interested in supporting your startup:  

Current Skills 
 

Skills to Improve Desired Skills People with 
Desired Skills 

    



 

4. Time Considerations  
 

a. Do you feel you are good at managing your own time?  

b. Do you have a time-organizing system? Do you feel it helps you accomplish 

your daily goals?  

c. Do you consistently find yourself over-scheduling your time? If so, why?  

d. How do you think others view your time management skills?  

e. Do you routinely look to others to structure your time?  

f. Do you usually submit things way before time, right when they’re due or late?  

g. Are you generally a punctual person?  

h. Are you a student? If so, how many hours do you spend in class or studying?  

i. How do you spend your day?  

j. Do you think that you use your time effectively?  

k. Do you have free time? What do you in your free time?  

l. Do you think being punctual is important? If so, why? If not, why?  

m. “Being punctual shows that you respect people.” Do you agree with this 

statement? If so, why? If not, why?  

n. “Not being punctual doesn’t reflect poorly on my character or reputation.” Do 

you agree with this statement? If so, why? If not, why?  

o. Are you open to working on your time management skills?  

 

Now, over to you!  

Based on the answers above, summarize your time management skills in one sentence 

and highlight 3 ways you would like to enhance or change them in the tables below:  

Summary of Time Management Skills 

 

 

Three Ways to Enhance or Change Your Current Time Management Skills 

 

 

 

 


